
 
Crisis Communications Plan for Thornewood Castle 

Lakewood, WA 
Date: March 9, 2025 
 

A.​Basics of the plan  
 
Purpose of the Plan: 

Thornewood Castle is a historic estate and event venue located in Lakewood, Washington, known 
for hosting weddings, corporate events, and hosting overnight guests. This crisis communications plan is 
designed to provide clear guidelines for handling emergencies to ensure guest and staff safety, protect the 
castle's structural integrity, and maintain its reputation. The key stakeholders include guests, staff, 
emergency responders, local government, and the media. 
 
Objectives of the Plan: 

●​ Ensure timely and effective communication during a crisis. 
●​ Protect the safety of all guests, staff, and vendors. 
●​ Provide clear instructions for staff response roles and responsibilities. 
●​ Maintain the historical integrity and reputation of Thornewood Castle. 
●​ Work collaboratively with emergency responders and local authorities. 
●​ Facilitate a smooth recovery process to resume normal operations. 

 
Command Center: 

●​ Primary Location: Thornewood Castle Office, 8601 N Thorne Lane SW, Lakewood, WA 98498 
●​ Secondary Location: Lakewood City Hall, 6000 Main St SW, Lakewood, WA 98499 
●​ Access Information: Secure access via office key or electronic entry for authorized personnel. 

 
Crisis Team Membership and Responsibilities: 

●​ Business Owner: Oversees all crisis response activities, liaises with local authorities, and 
communicates with staff.   

○​ Contact: JB Douglas [253-951-1211] | [jbdouglas@msn.com] 
●​ General Manager: Oversees crisis response, liaises with emergency services, and issues public 

statements. 
○​ Contact: Brittany Riddell [253-584-4393] | [info@thornewoodcastle.com] 

●​ PR Representative: Handles media inquiries and public statements. 
○​ Contact: Austin Douglas [253-495-5539] | [ar8601@icloud.com] 
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●​ Lakewood Fire Department:  Lead emergency response efforts, assess the scene and mitigate 
damage. 

○​ Contact: [253-287-4455] | [communications@westpierce.org] 
 
Category of Threat - THIRA 

●​ Level 2: Moderate damage affecting operations (e.g., kitchen fire, partial building damage) 
 
B. Case-Specific Plan: Fire Emergency 
 
Situation Analysis: 

On March 7, 2025, at approximately 7:30 PM, a kitchen fire broke out at Thornewood Castle 
during a wedding reception, causing guests and staff to evacuate. The fire department responded 
promptly, extinguishing the flames within 30 minutes. No injuries were reported, but the kitchen suffered 
extensive damage, and the smoke affected adjacent areas. Emergency response was initiated, and 
operations were temporarily suspended for assessment. 
 
 

1.​ First Hour Response Strategy 
-​ Director of Public Relations 

-​ Notify Core Crisis Response Team. 
-​ Convene Core Team at the Command Center. 
-​ Gather and document incident facts. 
-​ Assign a spokesperson and prepare key messages. 
-​ Issue the following holding statement: 

 
Press Release – Initial Holding Statement 
*For Immediate Release – March 9, 2025* 
 

Thornewood Castle is currently addressing a fire incident that occurred this evening in the kitchen 
area during a private event. All guests and staff were safely evacuated, and the fire was swiftly contained 
by local emergency responders. We appreciate the rapid response from the Lakewood Fire Department 
and are conducting a full assessment. Our priority remains the safety of our guests and staff. Further 
updates will be provided as more information becomes available. 
 
For inquiries, please contact: 
[Austin Douglas, ar8601@icloud.com, 253-495-5539] 
 
 

-​ Business Manager 
-​ Work with emergency responders to assess damage. 
-​ Contact insurance providers for immediate claims processing. 
-​ Communicate with vendors regarding supply chain impacts. 
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2.​ After Hour 1 Response Strategy 
●​ Update internal teams and stakeholders with verified information. 
●​ Address any safety concerns regarding smoke inhalation or structural integrity. 
●​ Schedule a follow-up press briefing within 24 hours. 
●​ Set up a dedicated webpage for ongoing updates: “www.thornewoodcastle.com/crisisupdate” 
●​ Manage cancellations and rebook affected events. 
●​ To address the inconvenience caused by the incident, Thornewood Castle will offer a 

complimentary weekend stay to the affected bride and groom. Additionally, guests of the wedding 
party who had booked accommodations will receive partial refunds or vouchers for future stays. 

 
 

3.​ Day 2 and Beyond Recovery Strategy 
●​ Continue updates through official channels and press briefings. 
●​ Outline a restoration timeline and reopening plan. 
●​ Host an invite-only, community appreciation/reopening  event once repairs are complete. 
●​ Evaluate the crisis response process and document improvements for future preparedness. 

 
Conclusion: 
This plan ensures that Thornewood Castle can effectively manage and recover from a fire emergency 
while maintaining safety, transparency, and professionalism in crisis communication. 
 
 


